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(ABSTRACT)

The Process of Decision Making and the Role of
Communication in the Council of the Royal Presence

during the Reign of King Sae-Jong

Kee-Seop Kim
(Kyung Hee University)

Gyeong-Ho Hur
(Kyung Hee University)

The purpose of this study was to explore the process of decision making
and the role of communication in the council of the Royal presence during
the reign of King Sae-Jong. I used an analytic framework of Gouran &
Hirokawa’s(1983) functional perspective on group decision making theory.
There were the four essential components for high quality decision making.
They were problem analysis, goal setting, alternatives identification, and
alternatives evaluation.

Results showed that Sae-Jong proposed a vision and made his subjects share
his vision. He also had solved problems and achieved goals by concentrating
the capabilities and strengths of his subjects. In order for him to generate high
quality solutions, he had gone through successfully the forementioned four
critical process of decision making.

For internal affairs, through enduring debates and discussions, Sae-Jong had
proposed solutions that everyone could accept. This process and procedure of

the decision making acquired legitimacy and had made even the opponent
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subordinates accept solutions. These long standing decision making over 10
years resulted from considering the impacts that new laws and systems would
have on people.

For foreign affairs, the decision was made through the appropriate and
prompt consultation process. King Sae-Jong had played a leading role in every
decision making. After he presented the issues for an agenda, he had listened
to the opinions of his subjects attentively. Sometimes he had become a debater
and led the flow of the Toron (Korean word for debate). When he did not
agree with his subordinates, he persuaded them personally. Among the three
roles of communication in his decision making process, that is, the promotive,
disruptive, and counteractive roles, he took the promotive communication role
in which he had contributed significantly to solving the problem. Limitations

and suggestions for future study were discussed thereafter.

Key words : King Sae-Jong, council of the Royal presence, decision making,
functional perspective on group decision making theory,

communication, promotive, disruptive, counteractive roles
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